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Mission Statement 

The mission of the Boylston Public Library is to foster a lifelong love of learning through the provision 

of cultural, educational, and recreational resources.  
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Library Description 

 

Collection: The Boylston Public Library has 4,000 square feet of space.  It has a physical collection size 

of about 18,000 items and an electronic collection of about 55,000.  The library offers materials in a 

variety of formats, including print, DVD, audio CDs, Playaways, ebooks, downloadable audio, and 

video games.  The library also offers free wi-fi and has laptops for in-house usage.  

Staff: There are three full-time staff members at the Boylston Public Library- a director, assistant 

director, and a children’s librarian.  There are also two part-time library associates, one page, and a 

housekeeper. 

Hours of Operation:  

Tuesdays: 10am – 8pm 

Wednesdays: 10am – 8pm 

Thursdays: 2pm – 8pm 

Fridays: 2pm – 5pm 

Saturdays: 10am – 2pm 

Mondays and Sundays: Closed 

Governance:  The library has six Trustees, elected by the town every three years. 

Private Support:  There is an active Friends of the Library group in Boylston, who primarily focus on 

providing free programs to residents and holding annual book sales.  There is also a Library 

Foundation who focuses on fundraising for materials and renovations. 
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Brief History of the Boylston Public Library 

 
The history of libraries in the town of Boylston dates back to 1792, just six years after the town 
was founded.  The Boylston Social Library was a private institution that operated for 88 years 
until the association was converted into a public library in 1880 by its members, led by George L 
Wright, the librarian at the time.  The first public library operated out of one room in the Town 
Hall until 1904, when the present building was constructed.  The land parcel for the Sawyer 
Memorial Library at 695 Main St. was deeded to the library (and therefore the Town) by the First 
Parish so long as a library occupies the site.  The library building itself was a gift of Salome E. 
White in memory of her mother Harriet Sawyer.  It stands at 4,000 square feet, and originally 
contained 5,500 volumes, making it a point of local pride for the town, which then had a 
population of only 1,370.  In 1929, the town opened a smaller branch library in the Morningdale 
section of town.  This branch operated until 1959. 
 
The library has always been the heart of the Boylston community.  Located in the center of 
town, it has been a gathering place for all residents.  Early photos show social groups posed for 
photos under the library’s iconic arch.  Despite not having a dedicated meeting room, residents 
have packed into the library for programs for decades.  The library has also been the host of 
several annual town traditions, including a book sale and an egg hunt on the library’s lawn. 
These events have long brought residents together and have provided a sense of community in 
a town that can otherwise feel isolating. 
 
In the 1960s and early 1970s, crowds of children would pack the library for story times and craft 
hours.  At the time, there was no children’s room- the entire library existed on the main floor of 
the building.  Programs and children’s books became so popular that it prompted the Trustees, 
along with the Town, to renovate the basement level of the library in 1976 in order to create a 
dedicated space for children.  This renovation also added a Director’s Office, a wheelchair ramp 
to the front entrance of the building, and new carpet on the main floor.  
 
Even with the additional room and increased accessibility that this renovation provided, there 
was insufficient space to accommodate the growing needs of Boylston residents.  A private 
foundation named the Boylston Public Library Foundation, Inc. was formed in 1983 to assist 
with raising funds for an anticipated expansion of the library.  Together with the Trustees, the 
first expansion proposal for the library was introduced in 1985.  The economic conditions at the 
time prevented the plan from being funded.  A second plan was introduced in 2001 to construct 
a new addition, but the project encountered difficulties in securing permits.  A plan for a new 
building was voted down by the town in 2008, in part due to a desire to see the library remain in 
its historical location in the center of town. 
 
In 2009, the Boylston Board of Library Trustees adopted a new approach to building renovation, 
breaking the work into three phases.  With a reduced tax burden on the town, this phased plan 
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has been an overwhelming success.  Phase I was completed in 2013 and included a new septic 
system, a new ADA compliant ramp and deck, and a new ADA compliant front door with push 
button automatic opener.  Exterior work was designed with the historical look of the building in 
mind, matching the materials to the look of the existing building.  Phase II was approved in 2015 
and is expected to be completed in 2017.  Elements of this phase include a newly remodeled 
children’s room, an ADA compliant lift, new lighting, HVAC, and electricity, new bathrooms, and 
a lowered floor in the basement.  Planning for Phase III will begin once construction on Phase II 
is completed, and will include any remaining renovations not covered in previous phases. 
 
Despite the often inadequate conditions of the building, the Boylston Library has continued to 
find innovative ways to serve residents through the years.  The library is and always has been a 
thriving and lively place, hosting programs, speakers, and events for residents of all ages. 
Through generous donations and hard work from the Friends of the Library and the Boylston 
Public Library Foundation, Inc, as well as budgetary support from the town, the library has 
added robust collections of movies, audio books, video games, eBooks, museum passes, and 
electronic resources for the town to enjoy.  The library is committed to continuing this proud 
tradition and looks forward to providing residents with new ways to learn, create, and explore 
their world. 
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Community Description (From Wikipedia) 

 
According to the United States Census Bureau, the town has a total area of 19.7 square miles 
(51 km2), of which 16.0 square miles (41 km2) is land and 3.6 square miles (9.3 km2), or 18.50%, 
is water. 
 
With a population of nearly 4400 residents, the town is predominantly a residential community. 
The Wachusett Reservoir, part of the water supply system managed by the Massachusetts 
Water Resources Authority for Greater Boston area, lies in the northwestern part of the town 
and covers about 5,000 acres (20 km2) of land. The town maintains approximately 45 miles (72 
km) of roadway, has 9 miles (14 km) of sidewalks, and has its own Municipal Light Department, 
Water District, and volunteer fire and ambulance service. 
 
The town of Boylston is bordered by the towns of Shrewsbury, West Boylston, Sterling, Clinton, 
Berlin, and Northborough. 
 
 As of the 2000 census, there were 4,008 people, 1,573 households, and 1,140 families residing 
in the town. The population density was 250.0 inhabitants per square mile (96.5/km2). There 
were 1,606 housing units at an average density of 100.2 per square mile (38.7/km2). The racial 
makeup of the town was 96.71% White, 0.67% African American, 0.22% Native American, 
1.37% Asian, 0.25% from other races, and 0.77% from two or more races. Hispanic or Latino of 
any race were 0.57% of the population. 
 
There were 1,573 households out of which 33.2% had children under the age of 18 living with 
them, 63.9% were married couples living together, 6.6% had a female householder with no 
husband present, and 27.5% were non-families. 22.3% of all households were made up of 
individuals and 8.6% had someone living alone who was 65 years of age or older. The average 
household size was 2.55 and the average family size was 3.02. 
 
In the town the population was spread out with 24.3% under the age of 18, 4.4% from 18 to 24, 
31.3% from 25 to 44, 27.8% from 45 to 64, and 12.3% who were 65 years of age or older. The 
median age was 40 years. For every 100 females there were 99.0 males. For every 100 
females age 18 and over, there were 96.5 males. 
 
The median income for a household in the town was $67,703, and the median income for a 
family was $77,604. Males had a median income of $56,019 versus $43,277 for females. The 
per capita income for the town was $32,274. About 2.4% of families and 2.8% of the population 
were below the poverty line, including 0.5% of those under age 18 and 9.8% of those age 65 or 
over. 
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Planning and User Needs Assessment 
 

A Long Range Planning Committee consisting of five members was formed to oversee 
the creation of this plan.  The committee oversaw focus groups, had conversations with 
staff, reviewed the previous plan for successes and failures, and compiled a survey of 
user needs, which was put on the library’s Facebook page, Twitter, and web site, and 
was also handed out in the library and during library programs.  This survey was also 
posted on a variety of non-library related community Facebook pages.  The results of 
the data collection and analysis of results are attached to this plan. 
 
Members of the Long Range Planning Committee: 
Brad Barker 
Kenneth Linell 
Alice Vo Hughes 
David Frem 
Jennifer Bruneau  
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Five Year Goals and Objectives 

 
1.  The Boylston Public Library will be a community hub for the Town of 

Boylston, enriching lives by providing a means of social and cultural 
interaction. 

a. Foster community partnerships for library programs and services. 
b. Host a diverse range of programs for all ages that encourage a deeper 

understanding and appreciation of the world while promoting social 
engagement with neighbors. 

c. Hold large community events at least twice a year. 
d. Promote community unity through annual One Book, One Boylston 

program. 
e. Utilize Friends of the Library and Foundation to supplement funding and 

hosting of programs. 
f. Seek grants for speaker fees and program supplies. 
g. Continue outreach efforts to homebound patrons through home book 

delivery. 
h. Expand offering of museum and local attraction passes and discounts. 
i. Investigate feasibility of serving coffee in the library. 

 
2.  The Boylston Public Library will provide a flexible and adaptable physical 
space that is accessible to all residents and adequately supports collections and 
services. 

a. Investigate options for a dedicated meeting room. 
b. Add additional shelving for DVD collection in Reading Room. 
c. Keep all public areas free of physical clutter. 
d. Update library web site to meet current ADA standards. 
e. Add comfortable outdoor seating spaces. 
f. Provide interactive children’s spaces that encourage a love of learning and 

exploration. 
 
3.  The Boylston Public Library will enhance existing collections and services. 

a.  Complete comprehensive collection studies to identify gaps in collection. 
b.  Cultivate core collections for all print materials. 
c. Develop collection standards and weed all collections accordingly. 
d. Identify popular trends in print materials and purchase materials accordingly. 
e. Work with C/WMars and MLS to broaden eBook and eAudio offerings. 
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f. Monitor use statistics for all collections and allocate budget monies according to 
most popular collections. 

g. Seek patron recommendations for collections. 
h. Organize all collections in ways that promote exploration and discovery of 

materials. 
 
4.  The Boylston Public Library will improve marketing, outreach, and 
communications with patrons, media, and stakeholders. 

a.  Develop welcome packet with an overview of library collections and services. 
b.  Create marketing plan for the library. 
c. Seek funding for design software and cost of printing materials. 
d. Provide timely information on library web site and social media accounts. 
e. Issue press releases to local media as needed. 
f. Issue monthly Director’s Report to Library Trustees, Friends of the Library, 

Foundation, and other stakeholders. 
g. Increase coordination efforts between Trustees, Friends of the Library, and 

Library Foundation. 
 
5.  The Boylston Public Library will provide the highest level of customer service 
to all residents. 

a.  Determine need for additional staffing levels in order to increase services. 
b.  Provide opportunities for staff to attend trainings, conferences, and workshops. 
c. Maintain a friendly, knowledgeable, and customer oriented staff. 
d. Update job descriptions as requirements change. 
e. Provide training for all customer service staff on all library resources and 

equipment. 
f. Provide access to library periodicals and other resources related to library trends. 
g. Seek funding for increased hours of operation. 
h. Request feedback from patrons on ways the library can improve.  

 
6.  The Boylston Public Library will develop new offerings to patrons as 
community needs change. 

a.  Explore non-traditional library collections for possible purchase. 
b.  Seek funding for additional collections. 
c. Address space concerns for additional collections. 
d. Identify needs of the community through patron surveys, discussions, town 

meetings, and other means. 
e. Analyze circulation statistics to identify trends. 
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7.  The Boylston Public Library will adapt services as new technology becomes 
available. 

a.  Maintain updated Technology and Equipment replacement plan that correlates 
to current equipment inventory. 

b. Identify emerging trends in technology that further the library’s mission. 
c. Seek grants or other funding for trials of new technology. 
d. Evaluate effectiveness of existing technology and identify areas for improvement. 
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